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Lessons Learned

Scale up, spread, sustain

Plan to roll-out this service to 
additional Primary Care clinics and 
Pediatrics. 

Patients  wait 3-6 months to be evaluated by dermatologists in the clinic for acne. This delays treatment, 
leading to acne scarring, increased patient expense,  low patient satisfaction, low provider satisfaction, 
and inefficient use of dermatology clinic appointments.  

- In the last calendar year the department received 845 referrals for acne and 50% of them had to 
be sent externally secondary to lack of access

Improve timely access to dermatologic expertise for CHA primary care patients with acne 
through implementation of a PA- staffed, acne-specific  e-consult service

Developed a provider-to-provider E-consult 

service  for patients referred to dermatology for 

acne, staffed by a dermatology PA, under 

supervision of a dermatology MD.

●  Provider Acceptability Surveys / Focus 
Groups

●  Patient Interviews
●  Acne history form developed via PDSA 

cycles with patients
●  Worked with IT to build new Epic referral 

order and workflow
●  Piloted  service with  Cambridge Primary 

Care Center May 3rd, 2023 (first pilot site)

● EPIC builds take time and involve 
numerous PDSA cycles themselves

● Working and partnering with IT is 
fundamental

● Do not go into a change plan with a 
fixed mindset; expect to be flexible

● Surveys and interviews are helpful 
to understand acceptability of a 
change idea
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